AGENDA
City Council Meeting
City of Larned
City Council Chambers
September 4, 2018
6:30 PM
1. Call to Order
a. Roll Call
b. Pledge of Allegiance
2. Approval of the Agenda
3. Consent Agenda
a. Approval of Regular Meeting Minutes – August 6, 2018
b. Approval of Special Meeting Minutes – August 20, 2018
c. Video Services Authorization Agreement
4. Appropriations Ordinance #8 in the amount of $934,570.67
5. Public Comments
6. New Business
a. Request by Housing Opportunities Inc.
b. CTS RFQP
c. Animal Ordinance
d. Financial Discussion
e. LKM Annual Conference
f. LKM Conference Delegates Selection
7. Staff Presentation By Frieda Smith on Code Enforcement and ADA
8. Adjournment

City of Larned, KS
Regular Session Meeting Minutes
City Council Chambers
Monday August 6, 2018
6:30 P.M.

Mayor William Nusser called the regular session to order with the following
Councilmembers present: Councilmember Kim Barnes, Councilmember Dennis Wilson,
Councilmember Carroll Bennett, Councilmember Terry Clark, Councilmember Gary
Rainbolt, Councilmember George Elmore, Councilmember Sharon McGinness.
Councilmember Jason Murray was absent.
City Attorney Ron Smith, City Manager Bradley Eilts, Finance Director Monica Steiner and
City Clerk Kara Rath were also present.
Visitors: Rick Reason, Karen Van Vleet, David Sallee, Craig Schartz, Allen Taylor, Greg
Vahrenberg, Clayton Kelley, Patrick Jacobs, Alan Smith
Pledge of Allegiance
Approval of Agenda
The agenda was approved.
No further discussion took place.
Approval of Consent Agenda:
Regular Session Council Meeting Minutes from July 2nd, 2018 and July 16th, 2018 were
reviewed Councilmember McGinness noted a miss spelling, corrections have been made.
Mayor Nusser asked that the Appropriations be moved following the consent agenda.
Councilmember McGinness motioned to approve the consent agenda, it was seconded by
Councilmember Elmore.
Motion carried.
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Appropriation Ordinance #7:
Finance Director Monica Steiner reported on the expenses listed on the financial report. On
a motion by Councilmember Rainbolt seconded by Councilmember Elmore and carried for
Appropriation Ordinance #7 in the amount of $1,307,178.53 and transfers more or less
were approved for payment.
Public Comments:
No comments were noted.
Recognition of Colby Hill
Police Chief Charles Orth presented Colby Hill, who graduated from the Police Academy.
He is the new patrol officer at the PD, he is also cross-trained in dispatch.
Old Business:
RV Parking at Prairie Vista Duplexes
At the June 2018 Council meeting, Dale Meadows of the Prairie Vista Duplexes requested to
allow the parking of recreational vehicles owned by tenants in the west end of the parking
lot of the complex. On a motion by Councilmember Rainbolt, and seconded by
Councilmember McGinness, City Manager Bradly Eilts will make an amendment to the
existing policies and procedures set forth for the duplexes. This shall include that the
owner of said RV, camper, boat, trailer or car shall belong to a tenant of the duplex, the
parking shall follow the City Code, Chapter 8.16 regarding inoperability, tenants must
show proof of ownership and it shall be provided to the manager, two (2) spaces per
tenant, the spaces shall be limited to the south west corner of the lot, and a waiver
releasing the City of any liability shall also be signed.
New Business:
Piper Jaffray
Greg Vahrenberg and Clayton Kelley from Piper Jaffray in Kansas City spoke to Council to
provide their general approach to a pool project. As with the other consultants, there is no
cost for services until bonds are issued.
The Council discussed the options of mill levy increases vs. sales tax increases. The mayor
also indicated that the public should vote on the matter at hand.
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Network Security Services and Upgrades
Patrick Jacobs with Office Products Inc. in April presented to Council the identified needs of
the City and areas for improvement. Some of the items addressed would be a one-time fee
while some would require an annual license or fee, and there is a monthly fee for the data
back up and retention and some administration costs. Patrick is working on getting the City
set up with an organization called TechSoup that specifically deals with 501c3 clients, such
as governmental institutions. The account with them would have no cost to the City, and
the benefits would allow us to purchase software from them at drastically reduced prices of
normal retail costs.
The projected one-time costs of $23,243.05, annual costs of $6,621.47, monthly fees of
$730.00, and annual costs (after year one) of $5,279.53. The financial considerations for
these items would be drawn from the various departments who utilize the hardware
and/or software.
Patrick suggested that the implementation be phased in in the next year and a half.
Councilmember Barnes motioned that the City approve the networking and system
security improvements through OPI at the costs listed, Councilmember McGinness
seconded.
Motion Passed.
Planning Commission
The Larned Township has purchased a property at 1444 100th Ave. Their intended use is
for storage of township equipment. Current zoning at this location is A-1 Agricultural.
Under this zoning classification, businesses and agencies falling udder the NAICS Code
237310 Highway, Street and Bridge Construction are not allowed. The Larned City/County
Planning Commission requests to allow this use as “Permitted” or “Conditional” use.
On a motion by Councilmember McGinness to amend zoning regulations to allow Highway,
Street, and Bridge Construction, Councilmember Bennett seconded. City Manager Eilts
confirmed that this would be “Permitted” use, it was confirmed.
Motion passed.
Staff Presentation
Karen VanVleet oversees the GIS program for the City, she works daily with each of the
departments and utilities enhancing their productivity through the program. Karen works closely
with David Sallee from the water department, he is knowledgeable in the system and she is also
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working on training Kris Foster from electric distribution. She indicated that the mapping of the
water meters are 99.9% complete, electric meters are 95%, and transformers 75% complete.
Adjornment
Meeting Adjorned.
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City of Larned, KS
Special Session
Meeting Minutes
Monday, August 20th, 2018
6:30 P.M.
Mayor William Nusser called the special session to order with the following
Councilmembers present: Councilmember Kim Barnes, Councilmember Dennis Wilson,
Councilmember Jason Murray, Councilmember Terry Clark, Councilmember Sharon
McGinness, Councilmember Gary Rainbolt and Councilmember George Elmore.
Councilmember Carroll Bennett was absent.
City Manager Brad Eilts and Finance Director Monica Steiner were also present.
Visitors: Rick Reason, Craig Schartz
Pledge of Allegiance
Approval of the Agenda
Public Hearing of 2019 Budget
On a motion by Councilmember Barnes seconded by Councilmember McGinness the Public
Hearing of the 2019 Budget was opened.
No discussion took place.
Councilmember Elmore motioned to close the Public Hearing of the 2019 Budget,
Councilmember Wilson seconded.
Motion Passed.
Approval of the 2019 Budget
Councilmember Barnes moved that the 2019 Budget be approved. Councilmember
McGinness seconded.
Motion Passed.
Adjournment
Meeting Adjourned.

____________________________________________

_____________________________________________

City Clerk, Kara Rath

Mayor, William Nusser

AGENDA ITEM
New Business
City Council Meeting
September 4, 2018
TO:

The Honorable Mayor and Members of the City Council

FROM: Bradley Eilts, City Manager
RE:

Performance Contracting RFQ

Background and Analysis: At the June City Council Work Session, Curtis
Wondra with CTS Group spoke to the Council about the process of
performance contracting and the potential for energy efficiency solutions.
CTS and other design/build performance contractors are required by State
Statute to be “revenue neutral” in that the upgrades are paid for through
guaranteed cost-savings and not until that time. Suggestions for upgrades
and improvements do not obligate the City to make the improvements, but
the analysis will define the costs and the associated pay-back periods. As
mentioned at this meeting, this process has great long-term potential for
benefit to the City as well as Pawnee County, Ft. Larned School District, and
Pawnee Valley Community Hospital.
State Statute requires the issuance of a Request for Qualifications as a
beginning step in the performance contracting process.
Wording from the enclosed RFQ provides a good overview of the scope of
this action.
These proposals may include, but not be limited to, the following items: (a)
the implementation of an energy audit, data collection, and other related
analyses preliminary to the undertaking of Facility Modernizations and
Energy Conservation Measures; (b) the evaluation and recommendation of
Facility Modernizations and Energy Conservation Measures; (c) the
implementation of one or more Facility Modernization and Energy
Conservation Measures; and (d) the implementation of project monitoring
and data collection to verify post-installation energy consumption and
energy related operating costs. This Request for Qualifications and Proposals
("RFQP") is issued pursuant to KS. Stat. §KSA 75-37, 125.

In addition, attached is information on financing alternatives related to a
performance contracting process.
Financial Considerations: None for this action.
Action Required: Consider approval of the issuance of an RFQ for
Performance Contracting services by City Staff.

REQUEST FOR QUALIFICATIONS AND PROPOSALS
GUARANTEED ENERGY SAVINGS CONTRACT
ISSUED BY:

City of Larned, KS
on
September 4, 2018
City of Larned, KS (referred to throughout this document as "City"), is requesting Qualified
Providers to propose Facility Modernizations and Energy Conservation Measures (FM/ECMs)
through a Guaranteed Energy Savings Contract. These proposals may include, but not be limited
to, the following items: (a) the implementation of an energy audit, data collection, and other
related analyses preliminary to the undertaking of Facility Modernizations and Energy
Conservation Measures; (b) the evaluation and recommendation of Facility Modernizations and
Energy Conservation Measures; (c) the implementation of one or more Facility Modernization
and Energy Conservation Measures; and (d) the implementation of project monitoring and data
collection to verify post-installation energy consumption and energy related operating costs. This
Request for Qualifications and Proposals ("RFQP") is issued pursuant to KS. Stat. §KSA 75-37,
125.
Please provide four copies of proposals. Sealed proposals will be received until September 30,
2018 at the following address (NO EXTENSIONS WILL BE GRANTED):

City of Larned, KS
Attn: Frieda Smith
417 Broadway St.
Larned, KS 67550
The envelope should be marked as: RE: Request for Qualifications and Proposals for a
Guaranteed Energy Savings Contract
Any attempt to contact any other City employees or companies/agencies representing the City
regarding this process will be grounds for disqualification. All questions will be submitted in
writing or via an electronic media to the following contact:
Frieda Smith
Phone: 620-285-8500
Email: fsmith@cityoflarned.com

Questions will be answered by e-mail to all respondents.

SERVICES REQUESTED
City of Larned, KS wants to evaluate potential upgrades to the City of Larned Facilities and
infrastructure located in Larned, KS. The City intends to upgrade outdated and obsolete building
equipment and perform property improvements through the program, dependent on the savings
identified, and financing. The City anticipates a reduction in annual utility costs through the
implementation of this energy conservation program. The Energy Services Company (ESCO)
would be expected to provide a written first party guarantee of all utility cost reductions and assist
with financing for the project if needed. The City reserves the right to implement the project in
separate phases. The final scope of the project shall be determined by the City.
The City will only consider proposals from respondents with demonstrated expertise with similar
type projects with Municipal, State or Educational facilities.
Qualified Respondents should ensure that any recommended or proposed solutions conform to the
following minimum requirements of the City:




All systems must be in full compliance with all applicable codes. All materials and
installation must be of high quality as determined by the City. All workmanship
must be performed in a high quality manner. Any proposed temperature controls
must be of the open protocol type with an open communication format and fully
assessable and programmable from any internet connected PC.
Final costs shall include all anticipated costs including, but not limited to,
engineering, all installation costs including provisions for prevailing wage, all
warranty service costs, cost of energy verification audits and any hazardous waste
disposal.

DEFINITIONS

KSA 75-37,125
75-37,125. Energy conservation measure, financing; prior approval of plans and
projects; definitions. (a) As used in this act:
(1) "Federal entity" means the government of the United States of America or any bureau,
department, instrumentality or other agency of the federal government.
(2) "Political subdivision" shall have the meaning ascribed thereto in subsection (o) of
K.S.A. 74- 8902, and amendments thereto.
(3) "State agency" means any office, department, board, commission, bureau, division,
public corporation, agency or instrumentality of this state.
(4) "Energy conservation measure" means an energy study, audit, improvement or equipment
which is designed to provide energy and operational cost savings at least equivalent to the
amount expended by a participating political subdivision or state agency for such energy study,
audit, improvement or equipment over a period of not more than 30 years after the date such
improvement or equipment is installed or becomes operational, as the case may be.
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(b) Subject to the provisions of subsection (c), a political subdivision or state agency, which
include the board of regents and a regent's institution and a community or technical college,
may enter into a contract or lease-purchase agreement for an energy conservation measure
which meets the criteria of this section. In addition to any other authority provided by law a
political subdivision or state agency may solicit proposals to contract for an energy
conservation measure by advertising for proposals and qualifications in a newspaper of general
circulation or the Kansas register, and by sending requests for proposals to at least three
vendors and negotiating a lease- purchase agreement with one or more vendors submitting a
proposal thereto. Negotiations entered into pursuant to this section with individual vendors
shall not be subject to the provisions of the open meetings act. After an agreement has been
executed, the agreement and all proposals from vendors shall be open records available for
public inspection in accordance with the open records act. A state agency may utilize the
procedures prescribed in K.S.A. 75-37,102, and amendments thereto, by the procurement
negotiating committee to negotiate and contract for energy conservation measures. Each state
agency shall provide copies of plans of the proposed energy conservation measure to the state
corporation commission for review. No state agency may enter into a contract for an energy
conservation measure unless such measure has been approved by the state corporation
commission. Plans submitted under this section shall be retained and maintained by the state
corporation commission.
(c) Before executing any contract or finance, pledge, loan or lease-purchase agreement under
this section, the energy conservation contractor shall provide the political subdivision or state
agency with plans for the proposed energy conservation measures prepared by an engineer
licensed to practice in Kansas. The energy conservation contractor shall also provide a report
of the calculations showing the estimated energy and operational cost savings that would result
from the proposed energy conservation measures. Notwithstanding any provision contained in
K.S.A. 71-201 and 72-8225, and amendments thereto, or other provisions of law, the board of
education of any school City and the board of any community college or technical college may
enter into a contract or finance, pledge, loan or lease-purchase agreement for an energy
conservation measure for a period exceeding 10 years. Political subdivisions and state agencies
may include a provision in the contract with an entity providing the energy conservation
measure requiring such entity to guarantee that the actual amount of savings of energy and
operational costs attributable to the energy conservation measure be not less than the cost of
the energy conservation measure over the time specified including financing costs.
(d) Within the limits of appropriations available therefor, the state corporation commission is
authorized to provide grants for engineering studies and energy conservation measures for
political subdivisions and state agencies.
(e) The state corporation commission, or its designee, may provide administrative support
and resources available under the facility conservation improvement program under this
section or

K.S.A. 75-37,111 et seq., and amendments thereto, as requested by school Citys,
private and public colleges in Kansas, political subdivisions, state agencies or federal
entities for purposes of this section. The state corporation commission, or its designee,
may fix, charge and collect reasonable fees for any administrative support and
resources or other services provided by the state corporation commission, or its
designee, under this subsection.
(f) The provisions of the cash basis law and K.S.A. 79-2925, and amendments thereto, shall
not apply to any contract or lease-purchase agreement entered into pursuant to this section.
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DESCRIPTION OF THE PROCUREMENT PROCESS
1. SUBMISSION OF PROPOSALS: All proposals responding to this RFQP must be
sent with four copies and must be sealed and received by the date and time set forth
above to the address listed above. NO EXTENSIONS WILL BE GRANTED. The
City will review and evaluate written proposals in response to this RFQP in accordance
with the evaluation criteria set forth herein. The City may interview selected Qualified
Providers.
2. ORAL INTERVIEW – If the City decides to have interviews, each of the selected
Qualified Providers that participates in the oral interview will discuss in detail how their
Company and approach will achieve the City’s goals and satisfies the evaluation criteria
identified in this RFQP.
3. SELECTION OF QUALIFIED PROVIDER - The selection of a Qualified Provider
shall be based solely on the City's evaluation of information a Qualified Provider sets
forth in its written proposal and the optional oral interview subject to the evaluation
criteria in this RFQP. The City shall, in its sole and absolute discretion, select the
Qualified Provider that best meets the needs of the City. The City reserves the right to
reject and/or accept any proposals, and will not be obligated to reimburse the Qualified
Providers for any cost associated with the preparation of the proposals responsive to this
RFQP.
4. LETTER OF INTENT - A Letter of Intent (LOI) will be issued by the City to the
selected Qualified Provider upon the selection of a winning proposal by City Council. If
necessary, the City will work with the selected Qualified Provider to solidify any outlying
aspects of the project which the City determines will best meet the needs of the City and
the community.
5. EXECUTION OF GUARANTEED ENERGY SAVINGS CONTRACT AND
FINANCING DOCUMENTS – Upon selection and approval of the winning provider by
the City Council, the Council will negotiate and execute a Guaranteed Energy Savings
Contract with the selected Qualified Provider.
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PROPOSAL CONTENT & FORMAT
Proposals are expected to be submitted in the format outlined in this section. The City reserves
the right to eliminate from further consideration any proposal deemed to be substantially or
materially unresponsive to the requests for information contained herein. The City reserves the
right to reject any and all proposals and to be the sole judge of the value and merit of the
proposals offered. The City will base its qualified provider selection on the following criteria:
A.

BUSINESS PROFILE & FINANCIAL QUALIFICATIONS
1. Provide general information on your firm including corporate name, corporate mailing
address and contact information for two principals or officers of the firm. Include any
information on your parent company which you may deem as important.
2. It is required your firm be an accredited ESCO by the National Association of Energy
Service Companies (NAESCO). Please provide copy of Accreditation. Include any
evidence of affiliation with either the EPA or DOE.
3. Provide the number of years the business has been performing this service.
4. Bonding - Provide evidence of your firm's financial capability by showing the ability to
provide a performance and payment bond for the installation of the proposed project.
Bond shall protect the City Government for the installation cost of the project. The
evidence shall be a letter from the bonding agent that the company normally works with
and shall include a description of the current surety for the company.
5. Insurance- Indicate the level of insurance which you propose to provide for this project.
Provide a listing of all coverage types and amounts including a specific statement
regarding workers compensation and coverage.
6. Manufacturer Disclosure - Explain whether your company, parent company or any
division thereof manufactures or maintains contractual agreements to sell or otherwise
represent specific brands of facility systems or equipment.

B.

LOCAL RESOURCES AND PERSONNEL QUALIFICATIONS
1. Provide general information on the office or branch office(s) which would be servicing
the City including name, mailing address and contact information for main point of
contacts. Include any information on your local office which you may deem as
important.
2. Provide a list of Guaranteed Energy Savings Contracts completed by your Company, for
10 performance contracts from different customers, during the past 2 years. Each
reference shall, at a minimum, include the scope and size of each project, project cost,
guaranteed savings, and the name and telephone number of a contact person. Please
provide references of similar facilities/systems to City of Larned. Show experience with
projects completed while buildings are occupied.
3. Include a brief description and/or resume for each team member that you anticipate
would be actively involved in the proposed project.
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4. Does your firm include full time employees who are LEED Accredited Professional(s)
and Professional Engineer(s) licensed in the State of Kansas?
5. Provide the amount of grants and/or rebates that your Company has applied for and
received for your customers during the past five (5) years. Explain your approach to
maximizing such funding sources.
C.

PROJECT MANAGEMENT PLAN
1. Summarize the scope of services (auditing, design, construction, monitoring, operations,
maintenance, training, etc.) that would be offered for this project.
2. Describe the methodology proposed for ongoing monitoring and savings verification of
project performance. Specifically state whether your company would adhere to the
International Performance Measurement and Verification Protocol (IPMVP).
3. Describe any specialized area of expertise or unique local capabilities your firm might
have which would be relevant to a project at the City.

D.

SITE SPECIFIC APPROACH AND IMPLEMENTATION PLAN
1. Describe typical or expected energy conservation measures (ECMs) which your firm may
recommend as part of an energy performance contract at the City.
2. Describe how your firm would work with current building management and maintenance
personnel in order to coordinate construction and avoid conflicts with the building’s
operation and use.
3. Describe your approach to the development and management of the project including
flexibility and/or limitations regarding possible owner integration of other identified
capital needs within ESCO projects that may or may not contain self-funding cost savings
opportunities.
4. Provide a statement that all worked performed under the contract shall be in accordance
with all applicable federal, state, and municipal laws and regulations legally enacted as of
the date the work commences and all City quality requirements listed herein.

EVALUATION PROCESS
Each qualified submittal will be reviewed and analyzed by the City. The City will evaluate each
submittal against the guidelines set forth in this RFQP. The City reserves the right to determine,
in its sole and absolute discretion, the most qualified response to this RFQP.
The City is not liable for any cost incurred by the respondent in preparing or submitting a
proposal, or in preparing the contract or for any finder’s fee.
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Energy Conservation Measure Funding Resources
Municipal Tax-exempt lease-purchase agreement TELP
A tax-exempt lease-purchase agreement (also known as a municipal lease) allows public entities to
finance purchases and installation over long-term periods using operating budget dollars rather than
capital budget dollars. Boulder, Colorado, uses operating budget dollars and capital investment plan
funds (which are designed to automatically fund upgrades at the end of a piece of equipment’s useful
life) to pay for energy-efficient equipment purchased through lease-purchase agreements
(Colorado Energy, 2007). Lease-purchase agreements typically include “non-appropriation” language
that limits obligations to the current operating budget period. If a local government decides not to
appropriate funds for any year throughout the term, the equipment is returned to the lessor and the
agreement is terminated. Because of this non-appropriation language, lease-purchase agreements
typically do not constitute debt. Under this type of agreement, a local government makes monthly
payments to a lessor (often a financial institution) and assumes ownership of the equipment at the end
of the lease term, which commonly extends no further than the expected life of the equipment. These
payments, which are often less than or equal to the anticipated savings produced by the energy
efficiency improvements, include added interest. The interest rates that a local government pays under
these agreements are typically lower than the rates under a common lease agreement because a public
entity’s payments on interest are exempt from federal income tax, meaning the lessor can offer reduced
rates. Unlike bonds, initiating a tax-exempt lease-purchase agreement does not require a voter
referendum to approve debt, a process that can delay energy efficiency improvements. Tax-exempt
lease-purchase agreements typically require only internal approval and an attorney’s letter, which often
takes only one week (as opposed to months or years for bonds). Local governments can expedite the
process by adding energy efficiency projects to existing tax-exempt lease-purchase agreements. Many
local governments have master lease-purchase agreements in place to finance a range of capital
investment projects. Energy-efficient product procurement can often be added to these agreements
without difficulty.
Bonds
Bonds are one of the most common forms of financing used by state and local governments, because
they are a low-cost source of capital available to most entities. State and local officials may consider
using bonds for a variety of clean energy purposes, including:
•
•
•

Financing a specific set of energy upgrades in their own facilities (can be combined with
an energy savings performance contract)
Capitalizing finance programs (e.g., revolving loan fund) for public sector energy upgrades
In some cases, financing projects and capitalizing programs that support the private sector.

In general, standalone bond financing for small clean energy projects (i.e., less than $5 million) is
uncommon because of the high transaction costs associated with bond issuance. However, this does not
mean that bond financing is limited to large projects, as smaller projects are often "wrapped" into larger
bond issuances, or, as noted above, a bond could be issued to capitalize a loan pool for smaller projects.
Bonds are long-term debt obligations that are sold in the public market, placed with investors by an
investment banking firm, or purchased directly by a bank. The issuer (e.g., state or local government) is

then required to make scheduled interest payments at specific periods at an agreed-upon rate, and to
return the principal on the date the issue matures (or incrementally throughout the life of the bond).
A variety of bonds are available to state and local governments for clean energy initiatives. State and
local bonds—often also referred to as municipal or public bonds—are the most traditional, and can be
used with varying tax liability and forms of security (e.g., general obligation versus revenue). State and
local energy officials may also wish to partner with state-chartered bond authorities, such as housing
finance authorities, who can provide tax-exempt bond financing to nonprofits and industry. The
following table provides an overview of these options:
Advantages
•
•
•
•

Flexible capital for funding a range of clean energy projects
Lowest cost debt due to robust security and tax exempt interest
Increased revenue for school district (in most cases because taxpayers repay debt)
Long terms (20-30 years)

Disadvantages
•
•
•
•

Voter approval required (in most cases)
Counts against statutory debt limit restrictions
High fixed issuance costs, including obtaining a legal opinion, setting up a trustee, and retaining
accounting services
Long development time (~9 months+) to prepare package of funding requests and gain voter
support

Shared Energy Savings Contract
Shared Savings is a financing agreement in which a private company offers to implement an energy
efficiency program, including capital improvements (like boiler upgrades, chiller upgrades, HVAC
systems optimization, lighting upgrades and other energy-using equipment improvements), in exchange
for a portion of the energy cost savings.
In negotiating a successful shared savings contract (SSC), a third-party financing entity will provide
funding to cover the initial upfront costs of the high-efficiency equipment. The customer benefiting from
the energy efficiency project will repay a negotiated percentage of the initial cost through the savings on
their utility bills every month. Over the term of the shared savings agreement, after the balance is paid
off entirely, the customer retains future energy savings and incurs lower energy expenditures for the
lifetime of their buildings.
Additionally, there is an incentive for generating higher energy savings for the customer because the
financing company receives a larger payment but more importantly, the customer retains a larger
amount while paying off the principal earlier than expected.
Benefits of Shared Savings
Customers that engage in shared savings contracts will see the following benefits:

•
•
•

No upfront capital outlays for high-efficiency equipment
Risk-neutral financing (financing company insures its funds while the customer only pays from a
portion of the predetermined savings on their utility bills)
Frees up capital to invest in other areas of business improvement (buying new equipment,
expanding operations, redirecting resources to productive areas or, reinvesting back into the
business)

An Example
Current energy expenses = $100,000
Estimated cost of energy-efficiency program = $90,000 = Amount financed by the financing entity
New energy expenditure = $75,000
Energy Savings = $25,000
In a shared savings contract that requires 15% of the principal to be repaid over 3 years, the customer
will pay $15,000 semi-annually and retain $10,000 (i.e. $25,000 - $15,000: the remainder of savings). If
the savings turn out to be higher, the contract will be settled earlier, ensuring higher payment to the
financing entity and more savings to the customer.

AGENDA ITEM
New Business
City Council Meeting
September 4, 2018
TO:

The Honorable Mayor and Members of the City Council

FROM: Bradley Eilts, City Manager
RE:

League of Kansas Municipalities Annual Conference

Background and Analysis: The League of Kansas Municipalities’ 2018
Annual Conference is October 6-8, 2018 in Topeka. This year’s conference,
Ideas Worth Exploring, is described by the League in the enclosed
information.
This is a great opportunity to visit with other elected officials and
municipal employees throughout the State, learn about best practices, and
gain a renewed appreciation for public service.
Hotel reservations for the conference are recommended to be made at this
time.
Financial Considerations: None for this action, but there are registration,
hotel and associated expenses for attending this event.
Action Required: Consider Attending LKM Annual Conference in Topeka,
October 6-8, 2018 and Inform City Staff of your Decision.

2018 Annual
Conference

October 6-8
Registration Open Now
www.lkm.org/annualconference

Register before September 21 to secure the early bird rate!

2018 Annual Conference PRICING:
Conference registration fees include admission to all
sessions, networking, and meal events. Pre-conference
workshops and lodging are not included in these fees.
Additional details of registration rates are online.

Full Conference Rates

235*

City Official

80

Guest/Spouse

$

$

400

$

(For company representatives who are not
participating as vendor or sponsor. Earlybird rate
ends Sept. 21, then increases to $435)

300

Single Day/Company Representative

(Earlybird rate ends Sept. 21, then increases to $175)

(Earlybird rate ends Sept. 21, then increases to $335)

Pre-Conference Workshop

100

MTI Registration

Nonmember MTI Registration $125

City Attorney CLE

115

$

Reaching Your Next Summit:
7 Vertical Lessons & 1 Essential Question to
Lead With Impact, Regardless of Your Title

Company Representative

Single Day/City Official

$

Manley Feinberg

(Earlybird rate ends Sept. 21, then increases to $115)

140

$

Sunday, October 7 • 11:00 a.m. - 12:30 p.m.

Nonmember City Official Rate $285
(Earlybird rate ends Sept. 21, then increases to $270,
$320 respectively)

Single Day Conference Rates
$

Keynote Session

Manley is an award-winning international keynote
speaker, business leader, and author whose work
has been featured on NBC, CBS, ABC, and Fox,
and in The New York Daily News, Entrepreneur,
American Express Open Forum and World News.
During Manley’s eleven years with Build-A-Bear
Workshop, his leadership direction helped take the
revolutionary retail concept from 40 stores to over
400 worldwide, realizing revenue growth from 55
million to over 474 million.
Manley’s inspirational keynotes are brought to
life through his national geographic photography
and riveting stories culminating from a lifetime
of adventure through 25 countries, to over 400
outdoor destinations. Manley vividly shares
compelling lessons from his adventure and
leadership experiences in a way that allows you to
relate to your mountains.

City Attorney

Nonmember City Attorney Rate $135
(Friday Only; Earlybird rate ends Sept. 21, then
increases to $150, $170 respectively)

*City Attorneys may also register for the full conference,
including the CLE for the $235 city official rate.

Register before September 21
to secure the early bird rate!
lkm.org/annualconference

Concurrent Workshop Topics
The following are scheduled for concurrent workshops.

Sunday, October 7 • 2:30 p.m. - 3:20 p.m.
Monday, October 8 • 8:35 a.m. - 9:45 a.m. “Rapid Fire Workshops”
Monday, October 8 • 11:00 a.m. - 11:50 a.m.
Monday, October 8 • 1:30 p.m. - 2:20 p.m.

• Creating Successful Staff and Elected Official Relationships
• Why Home Rule Matters
• Media Panel: Kansas Election Preview
• National League of Cities Federal Advocacy Update
• Using Parks and Recreation to Create Development
• Forming Crisis Intervention Teams in Cities
• Strategic Planning – Why, When and How to Start
• Building Your Census 2020 Complete Count Committee
• Ideas for Building Community Pride and Awareness
• Cybersecurity Basics for City Officials
• Effective Social Media Strategies for Local Government
• Addressing Sexual Harassment in the Workplace: Policies and Best Practices
• Kansas Liquor Laws: Where State and Local Ordinances Converge
• Advancing Your Career Through the Kansas Certified Public Management Program
• Emergency Management Training and Working with State and Federal Resources

Topics are tentative and subject to change.
Refer to the final program distributed at conference for the complete listings.

Schedule At-a-Glance
Friday, October 5

Saturday, October 6

Sunday, October 7

12:00 p.m. - 1:00 p.m.
City Attorneys Luncheon

11:45 a.m. - 1:45 p.m.
Legislative Policy Committee

9:00 a.m. - 10:00 a.m.
Nominating Committee Meeting

1:00 p.m. - 1:50 p.m.
City Attorneys Concurrent Breakout Sessions

2:00 p.m. - 5:00 p.m.
Municipal Training Institute

9:00 a.m. - 4:00 p.m.
City Attorneys CLE

2:00 p.m. - 3:45 p.m.
City Attorneys CLE, continued
3:45 p.m. - 4:15 p.m.
City Attorneys Reception

10:30 a.m. - 6:00 p.m.
Registration Open

4:30 p.m. - 5:00 p.m.
Governing Body Meeting
5:00 p.m. - 6:00 p.m.
‘Appy Hour & Welcome Reception
6:00 p.m.
Open Evening

Monday, October 8

8:00 a.m. - 5:00 p.m.
Registration Open

10:00 a.m. - 10:45 a.m.
“Ask an Expert” Session
11:00 a.m. - 12:30 p.m.
Keynote Session
12:30 p.m. - 2:15 p.m.
Trade Show Opening & Lunch
2:30 p.m. - 3:20 p.m.
Concurrent Workshops Session I
3:45 p.m. - 4:45 p.m.
KMIT Annual Meeting

7:30 a.m. - 11:30 a.m.
Trade Show Hall &
Registration Open
7:30 a.m. - 8:30 a.m.
Affiliate Breakfasts

8:35 a.m. - 9:45 a.m.
“Rapid Fire” Workshops
10:00 a.m. - 10:50 a.m.
Trade Show Hall: Final
Prize Giveaway
11:00 a.m. - 11:50 a.m.
Concurrent Workshops II
12:00 p.m. - 1:20 p.m.
Public Service Awards Luncheon
1:30 p.m. - 2:20 p.m.
Concurrent Workshops III

5:00 p.m. - 6:15 p.m.
Trade Show Reception
6:30 p.m. - 8:30 p.m.
League & Host City Social Event

2:30 p.m. - 3:00 p.m.
Community/Innovation
Awards Panel
3:00 p.m. - 3:45 p.m.
Closing Business Meeting

Join us October 6-8, 2018 in Topeka for the next League Annual Conference: Ideas Worth Exploring. All conference
events will be held at the Capitol Plaza Hotel/Maner Conference Center & Kansas Expocentre.
Just like famous explorers of the past, local government leaders find themselves leading an ongoing expedition to
solve community challenges and advance the cities they serve. This is our premier annual event and will be packed
with opportunities to network with other officials and learn from your peers, as well as pioneers in local government.
Our goal with this event is to:
• Provide you the resources needed to be knowledgeable and skilled in your local government role;
• Offer opportunities to expand your knowledge of local government issues as well as engage with other leaders to share
and brainstorm ideas to implement in your community;
• Engage the audience to think creatively and use problem-solving tactics to address common municipal challenges.
We’re excited to offer this opportunity to cities across Kansas and we hope you’ll come ready to explore the
possibilities and discover the difference local government can make! Additional information found at www.lkm.org/
annualconference.
NOTE: Schedule is tentative and subject to change.

Special Networking Opportunities & Events
Whether it’s during meals and social events, roundtable discussions and workshops, in the trade show hall, or simply in the hallway
between sessions, you will want to take the time to tap the creative minds of your fellow city colleagues, vendors, and League staff. The
League’s Annual Conference provides a number of valuable networking opportunities. Below are just a few highlights of the conference:
Municipal Training Institute
Three Municipal Training Institute courses will be offered as separate pre-conference workshops on Saturday. Each course is $100,
refreshments and course materials included. A more detailed description of each of the courses is available online with the conference
information. Ethics & Civility (Core), Advanced Municipal Finance (Elective) and the all new Valuing Diversity (Elective) courses will
be offered this year.
Exhibit Hall: Various Times
Connect with 100 vendors who are showcasing their latest products and services for cities. Enjoy refreshments, networking with vendors,
and prizes at the final trade show event Monday morning.
Ask an Expert sessions are making a return to this year’s schedule. This session will be held on Sunday morning and will consist of several
concurrent discussions led by top experts in their field.
League & Host City Social Event: Sunday Evening
The League is welcoming Devin Henderson for our evening entertainment. Devin has been making audiences laugh for over a dozen
years. He has performed as a corporate comedian in all 50 states, except Hawaii, Alaska, and many others. Devin will be offering a bit of
comedy, plus highlights from his illusion and mentalism show.
Affiliate Breakfasts
Several League Affiliate groups will be convening Monday morning for breakfast. Check the final conference program to see if your group
will be meeting, and take advantage of this time to connect with your peers who hold similar positions in local government.

General Information
What Do Fees Include?
Full Conference Registration: fee includes all educational sessions
(excluding the pre-conference MTI workshops), social events,
meals, and breaks. No one will be admitted to any of the events
without a badge.
Who Should Attend? The League’s Annual Conference offers
something for everyone. We recommend councilmembers/
commissioners, mayors, managers and administrators, clerks, and
department heads attend our conference. A number of valuable
workshops, discussions, and networking opportunities await you!

Cancellations
Registrations may be cancelled until 5:00 p.m. on Friday, September
21 without penalty. After this deadline, cancellations will no
longer be accepted and you will be responsible for payment in full.
Cancellations must be in writing and sent to Rynae Redd at rredd@
lkm.org. Phone cancellations will not be accepted.
All registrations are non-transferable after the deadline, and
badges may not be transferred from one individual to another
on site. Any on-site registration, including spouse/guest, is
subject to a $35 late fee.

Single Day Registration: fee includes only those functions for the
day registered, including educational sessions, social events, meals,
and breaks.
Spouse/Guest Registration: fee includes admission to all
conference social events. City officials, vendors, and/or sponsors
will not be permitted to register as a spouse/guest under any
circumstance.

Visit the website for additional information:
lkm.org/AnnualConference

AGENDA ITEM
New Business
City Council Meeting
September 4, 2018
TO:

The Honorable Mayor and Members of the City Council

FROM: Bradley Eilts, City Manager
RE:

LKM Conference Delegate Appointments

Background and Analysis: The League of Kansas Municipalities’ 2018
Annual Conference is October 6-8, 2018 in Wichita. The League allows
each city’s governing body to select delegates to represent the City in the
“conduct and management” of the affairs of the League.
Based on Larned’s population, we will have two votes. The City Council can
designate two delegates and two alternate delegates. Registration forms
for each delegate must be completed and sent to the League by September
21, 2017.
Financial Considerations: None for this action, but there are registration,
hotel and associated expenses for attending this event.
Action Required: Select two delegates and two alternate delegates to
represent the City at the LKM Annual Conference.

AGENDA ITEM
Staff Presentation
City Council Meeting
September 4, 2018
TO:

The Honorable Mayor and Members of the City Council

FROM: Bradley Eilts, City Manager
RE:

Staff Presentation

Background and Analysis: In lieu of a barrage of presentations annually
at the Council Budget work sessions, the Mayor suggested that each
department make a presentation to the Council twice per year so that you
can have a better idea of what our departments and their crews are doing,
receive updates on any special projects, issues, concerns and successes.
Frieda Smith will be at the meeting to talk about Code Enforcement, ADA,
and other matters.
Financial Considerations: None
Action Required: Receive Staff Presentation.

